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Human Capital, in its essence, refers to empowered

peOp!e. Empowered with knowledge and skill to make a decent
f:ontnbution to the society, and be independent. Project Himayat TM
is a skill development programme for dropouts (high school to
college), focussed on developing human capital in Jammu and
Kashmir. It is a collaboration between the Ministry of Rural
Development, Govt. of India, and IL&FS Skills, the CSR wing of the
corporate giant Infrastructure Leasing and Financial Services, India.
The objective of this paper is to analyse dropouts’ data (objective
and subjective), and subsequently evaluate the existing model of a
skill training, development and placement programme. It seeks to
study the implementation of this programme, through the basic
principles of Project Execution, Monitoring and Control, thus

keeping in mind the finer nuances of Project Management.

The parameters for project evaluation include, the target of the
effectiveness of the

programme, the investment mechanism adopted,

collaboration between various local administrative bodies and the

primary organization involved (IL&FS Skills), the type of training
~ strategies followed, effectiveness of the curriculum, mobilization
= strategies, deployment strategy (scheduling, job assignment,

" attendance monitoring, teaching medium etc. ), and the follow up
(Tracking of graduates after the programme ends,
placement status, helping placed graduates with
n etc.). After detailed analysis, this paper measures the
of the project, and similar existing models of skill
rogrammes, that look forward to building a strong
| foundation, amongst a young and neglected group of

_project management,
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